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MINETELC

COMMUNICATIONS

PROJECT MANAGEMENT POLICY

In our pursuit of our corporate vision of being the preferred provider of quality
communication services throughout Australia and overseas, we will:

> Apply management techniques and processes that deliver quality outcomes across
all facets of our projects

Improve how we manage by developing performance measures and reacting
quickly to our learning

Appoint personnel to management roles who have the appropriate skills and
training to fulfill the roles

Continually review and upgrade the skills of our personnel through training,
mentoring and experience

Research and implement better management techniques

Develop a management culture where continual improvement of methods and
processes are part of the normal business activity

Identify and eliminate project risks wherever practical. Where risks cannot be
eliminated, a management plan will be established to reduce the risk to an
acceptable level

Create an environment for the involvement of all personnel to achieve our vision

Benchmark our performance against those of acknowledged industry leaders
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